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Cumberland Kindergarten is a full time stand alone kindergarten situated 6kms south of Adelaide in the Mitcham Council
area. The kindergarten is set in a quiet suburban street surrounded by houses, with many families living within easy
walking distance. The preschool is well maintained with a small but pleasant outdoor learning environment,including a
shaded verandah and interesting nature play areas. The centre has a maximum capacity of 55 children overall, 33 in one
group and 22 in the other. In 2019 children attended full days Group A Mon, Wed, Fri (3 hrs odd weeks) Group B Tues,
Thurs, Fri (3 hrs even weeks) for a maximum of 15 hours per week. There is a mixture of socio economic and family
structures of the families that access our centre. There are also a number of cultures represented in our families, including
Indian, Pakistani, Chinese, Indonesian, and Greek.
Cumberland Kindergarten experienced some staffing changes this year. Melissa Slater returned to the role of Director at
0.8, after 12 months maternity leave. Maria Carbone back filled Mel one day a week as Director and worked as 0.6
teacher. Honi Lovell worked as 0.6 teacher. Kate Pickford worked in a 0.2 role. The 0.5 permanent ECW, Tracy Eatts was
here for her 15th year. Natalie Thomas, was employed for various hours to cover lunchtime and additional staffing with
one group. Tiina Fontaine joined us late in the year as a Preschool Support Worker.
The highlights of 2019 included:
* Excursions to Mitcham Library, Kuitpo Forest, Oaklands Wetlands, Road Safety School & Bonython Park Playground
* Visitors to Kindy, including Bugs & Slugs session, Anne Faulkner dance workshop, Edwardstown Primary school Buddy
class and a Police visit
* Jason Tyndall from Nature Play SA as AGM Speaker
* Borrowing animals from the Nature Education Centre
* Renovation of the children's bathroom
* Special events throughout the year including VIP Session, Kindy in the Dark
* Eat a Rainbow program
* Cooking learning experiences
* Family involvement in our program
* Walk-a-thon fundraising event
* Working with the children on re-designing our mud play area
* Obtaining a Bee-Bot through the Woolworths Earn & Learn Program and learning how to use it
* End of Year Celebrations with our children and families

Cumberland kindy is made up of a wonderful community of families, children and educators helping our children to grow,
learn, develop and explore in a safe and well structured environment. It's the job of the governing council to assist the staff
with making decisions on how we as a community can continue to maintain this wonderful kindy for the current and future
children. Fundraising this year included a wonderful printed tea towel and a walkathon that the children really enjoyed. The
outgoing council have already begun organising a Bunning’s sausage sizzle for the 2020 so hopefully the new council will
get a head start on their fundraising efforts. In 2018 kindy went through an outdoor transformation with an update in the
nature play area which our children have been lucky enough to enjoy. This year there was an indoor transformation with
an upgrade to the bathroom facilities. Further upgrades began on the outdoor mud kitchen area with plans for the
development of this area in the future. A focus for next year’s council could be to look at better storage options and
perhaps an upgrade to the staff office space. I have really enjoyed being a member of the governing council and valued
getting to know the educators and learning more about the incredible work they do with and for our children. Equally I have
enjoyed meeting other parents and getting to know their families, through park plays and parent dinners. I would
encourage anyone thinking of getting involved with the future governing council to do so, to have the opportunity to help
make decisions that influence your child's early education experience is very rewarding. On behalf of the GC I would like
to say a big thank you to all the wonderful members of this community. It is all of you and especially the kind and caring
educators that make Cumberland Kindy an enchanting and magical place.

Our QIP priorities were established based upon the annual site review, parent feedback (survey and informal
conversations) and with consideration of both DfE and Mitcham Plains Partnership priorities.
Priority 1 – Our focus for the LDAR project was exploring how our mud kitchen could be constructed to promote shared
conversation and linking this in with the Literacy and Numeracy Indicators. As part of the process of redeveloping the mud
kitchen we cleared the space and noticed positive changes in the children’s play and use of oral language. We consulted
the children about how the space should look, things they needed and how they could use it. They recorded this through
drawings and educators scribing their thoughts. Two quotes were obtained for the redevelopment work. The work will take
place in 2020.
Priority 2 – Concentrating on our reflective practises helped us to realise where the gaps were in our documentation and
linking the information together, eg. observations of learning directly influencing the program in our next phase of the
planning cycle. This will be included in the 2020 QIP.
Priority 3 – Educators spent time on a pupil free day considering the documentation used for recording children’s learning.
We decided to continue using the variety of processes that exist within our centre. This was reviewed at the end of the
year and we found that some of the processes used were not used effectively or well maintained. Work will continue on
this in 2020 beginning with a Documentation Audit with our Early Childhood Leader and determining agreed processes
and systems to be used.
Priority 4 – Bathroom upgrade was completed and the children now have nice new facilities to use which are more easily
cleaned and maintained. Many returning parents were excited to see this upgrade as it was an ongoing project for a
number of years. The exterior of the building was painted. Shelving work in the office continues and is awaiting installation
in early 2020. Shed storage needs completing in 2020.
Priority 5 – Educators met with Amy Blaylock to develop a sustainability plan. This needs reviewing and more work
completed on the plan in 2020. Educators continued to implement explicit teaching with the children on key sustainability
areas like recycling, water conservation, caring for our environment, veggie garden, etc. A Sustainability Policy was
started by the Governing Council but needs completing in 2020.
Priority 6 – We had great parent engagement in our program during the year as a result of more direct ‘in person’ contact
with parents, and specific requests for help through Facebook or the whiteboard. All families participated in a Learning
Conversation with educators during which the child’s ILP was created. This meant educators and families shared a
common understanding of individual children's learning goals. We decided to not further investigate the use of an app but
rather await the implementation of EMS and the Frog app.
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At the start of this year our enrolments were increased on 2018 and we were just below capacity of 55. Our numbers then
decreased due to families moving from the local area. Feedback from parents and other community members tells us that
Cumberland Kindergarten has a positive reputation amongst the wider community and it is now a centre of choice. We had
many families on our waiting list from outside our local catchment area who we were unable to offer a place. It's
disappointing that our enrolment capacity had previously been reduced when it appears there is still a significant demand
for places at this centre.

Overall attendance figures were slightly decreased on last year however the centres attendance levels were again
maintained at levels well above the state averages. There are still a number of children who do not access their full
entitlement of 15 hours of preschool under Universal Access, eg. don't attend their extra session per fortnight. Parent
reasons for this include children being in child care for full days, or some days are family days spent with grandparents or
other extended family members. Other parent explanations for general non attendance include tiredness, illness or family
reasons (including taking holidays outside of term breaks), lack of reliable family transport and inclement weather for
walking their children to preschool. Perhaps next year we need to provide some parent education on the importance of
attendance at kindergarten through newsletters or the Facebook page to improve attendance figures as in previous years.

This table does not provide an accurate reflection of the wide number of feeder schools that children actually end up
attending as many families only enrol after this data is collected. Public schools continue to obtain the most enrolments
with increases to Edwardstown and Colonel Light Gardens but a decrease in Westbourne Park Primary. Perhaps this is a
reflection of the implementation of local catchment areas and a change in the area from which our current families are
coming from and therefore the schools they access.

Mid-term 3 2019, The Preschool Parent Survey was distributed to 52 families of which 25 responses were returned. The
feedback was very positive in all 4 areas of the survey.
Most families who responded to the survey, answered with “agree or strongly agree” to each question, with only a few
responses answered in the “neutral” column. A surprising result of "neutral" answers were provided in regards to parents
being informed about their child's learning, educators providing help and support to children in need, and parental
involvement. This is despite information from observations shared during parent interviews, and ILP's developed with
parents to set goals and identify ways to support needs. Staff also have spontaneous conversations with parents, followup
email queries. Parent opinions and having a say in preschool decisions are welcomed through being on Governing
Council, and being invited to come into preschool to share their skills and talents or assist on excursions. Parent written
comments were very positive in all 4 areas. Some of these comments were:
'I have been so happy that we chose Cumberland to send our son to this year. He loves every minute of it and looks
forward to going'
'Strong leadership and also friendly and organised'
'They are communicative; friendly and easily approachable'
'The teachers are incredibly supportive of the children and their parents and adapt when necessary to suit the child I think'
I particularly love that our kindy uses its outdoor environments in learning and integrates education for sustainability and
risky play'.
It is vital that we maintain a fresh and positive outlook on our work with children and families to ensure high quality
education programs, a welcoming environment, great relationships between educators, families and children and a well
regarded reputation within our community.

All Educators, work experience students, cleaners etc are required to have a current Working With Children Check
(WWCC) from DHS. Copies of certificates are kept on file for staff to access. WWCC are checked for expiry dates.
Parents who joined the Governing Council undertook training in Responding to Abuse & Neglect (RAN).

$404,733.94

$37,454.00
$7,360.32

During 2019, 6 children were referred to Support Services. Three children accessed Preschool
Support in 2019 for significant speech difficulties. These children were monitored by the DECD
Speech Pathologist who supplied a preschool and family home program.

For educators to participate in professional learning about the Literacy & Numeracy Indicators
Attendance for staff at Partnership pupil free day reflecting upon pedagogical documentation in
relation to the Indicators

